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J!rg Harlan  
Rohleder

Let me begin today with a com-
parison that’s as fast-paced as it is 
risky. Rollercoasters are really just 
like sex: !irst, you wait forever; then 
everything happens super fast. And 
in the end, you want to start all over.

Rust, Baden, 10:19 a.m., a Tues-
day in June. The sky is gray, the out-
look gloomy. The monster reaching 
for us with its metallic arm is called 
Voltron. Before I can even think, I’m 
assigned a seat: right up front, far 
left. Oh boy! This hellish machine 
surely knows how to humble a bloke 
from Echterdingen. 100 km/h, 
seven inversions, and a evil loop lie 
ahead for Team FCS. 1,386 meters of 
pushing boundaries.

The pros say: if you scream, 
you lose. My seatmate says: if you 
scream, you live. My kids say: if you 
scream the loudest, you win.

It’s our maiden ride on Voltron, 
the latest insane creation from Mack 
Rides, and winner of this year’s 
coaster Oscars. Back in the day, we’d 
have called this „on-site research“ – 
now it’s just midlife madness. We ar-
rived as a group of six, but only four 
are brave enough to ride (Jelka and 
Frank chickened out – the nerves, 
oh Boy!). The devil’s ride  starts sur-
prisingly smooth. We stop again. 3, 
2… why does the track in front of us 
shoot straight up into the sky? 1… 
BOOOOOM.

That last cheeky remark dies in 
my throat. Instead: Arrrrrrggggggh-
hhh! And: AAAAAAAAhhhhhhhh!

Fingers clutch the safety bar. 
90"degrees becomes 180. The world 
!lips upside down. Why do we do 
this to ourselves? Seriously. The ulti-
mate thrill is called „No Hands.“ You 
have to let go at some point, surren-
der to gravity, become one with the 
machine. Or start praying.

Too late now. Speed # centri- 
fugal force = adrenaline. Then: 
Zero Gravity. You can witness real 
bravery at war, in love, or on a roller-
coaster. Voltron isn’t a gimmick –  
it’s the !inal frontier, the Boss of all 
Bosses.As you may have noticed: 
unlike in past issues, this issues  
cover story didn’t take us to Lon-
don, Paris, Los Angeles, or Ibiza.  
But to the edge of the Black Forest, 
into the magical kingdom of the 
Mack family. 

Here, in the middle of nowhere, 
a clan of Baden visionaries – with 
balls out of steel and a sheer endless 
dose of imagination – created Ger-
many’s answer to Disneyland. Actu-
ally, Germany doesn´t really cover it: 
It’s the European version of a Disney 
Fantasy. Europa-Park is a beacon of 
what Europe is about: 17 countries  

make up one world, where differ-
ences are celebrated and common-
alities embraced.

Like all revolutionary ideas, one 
only needed theree words: Rides, 
adrenalin,  sausages. Young Roland 
Mack and his father Franz had just 
returned from California – full of 
ideas, full on Disney, fully en!lamed 
by theme park fever.

The family had started four gen-
erations earlier with circus wagons 
and royal carriages. They became 
known for carousels and sleek rides. 
With a ride called „Wilde Maus“, the 
family made a grand promise:  where 
it says Mack on the outside, there’s 
adrenaline inside. But was that pro-
mise enough to build a family funfair 
in the middle of nowhere?

When things kicked off in the 
summer of 1975, Grandma Mack was 
at the ticket booth, !ive D-Mark was 
the asking price. Grandpa ran the 
rides, Jürgen managed the grill. Son 
Roland was everywhere – a true jack-
of-all-trades, then and now. In fact: 
Europa-Park is his achievement, his 
legacy – and quali!ies him easily for 
the Champions League of German 
visionaries: alongside Dietmar Hopp, 
Ferdinand Piëch, Dieter Schwarz, 
Hubert Burda and U$ur %ahin.

And yes, the guests they came. 
Over 150 million have visited Rust in 
the past 50 years – a true Bayreuth 
of adrenaline. With more than 100 
attractions and a world-renowned 
rollercoaster and VR factory. With 
5,800 beds in six hotels, a water 
park, a Michelin-starred restaurant, 
and one of France’s oldest wineries 
as part of the family´s portfolio. 
What was once a childhood fairy tale 
has become a powerful player in the 
global entertainment business. The 
!irst feature !ilm is premiering right 

in time for the big anniversary: when 
„Grand Prix of Europe“ launches in 
over 1,000 theaters across the U.S., 
even Disney will be watching closely 
to see how team Schwarzwald per-
forms on its very own turf.

Rust, Baden, 3:21 p.m. The sky 
rumbles. The great set designer 
from above is showing the crew 
down in Baden what a proper thun-
derstorm looks like. Michael Mack 
pulls up – in a black EV-Smart. 

The man taking Roland Mack’s 
legacy into the 21st century and 
beyond greets you from our cover. 
The VR headset he wears isn’t a 
homage to Daft Punk. At 46, he’s 
designing the future of coasters, the 
future of adrenalin entertainment. 
Soon, guests will be able to craft 
their own AI-generated worlds at 
home, which they’ll then experience 
on VR-enhanced rides in Rust. It´s 
a mind bending world Mr. Mack is 
envisioning. As head of Mack Rides, 
he created Oscar-winning coasters 
Arthur and Voltron, produced the 
full lenghth movie, and expand-
ed the park into a media empire. 
He’s what people from Swabia 
call a „Käpsele“ – a smart cookie. 
The New Disney thinks before he 
speaks. And he is driven by the 
same restlessness as his father. To 
this bunch, there’s always a better, 
a different, a more detailed way to 
accomplish something. Ideas aren’t 
born out of comfort – they are born  
from discomfort

As always, this issue is about sto-
rytelling. But there’s never been this 
much adrenaline before. So please 
buckle up – and place your sunglass-
es, coins, and mobile phones in the 
designated compartment in front of 
you. All liability at your own risk.

Enjoy the Ride, Team FCS

L

Impr"ntRoman 
Goebel

Technically, he’s no longer 
available solo. That’s why 
Mr. Goebel shot our cover 
story as part of Goebel & 
von Langen. Cooperative!

Jelka  
von Langen

This means the amazing  
Jelka wasn’t available  
solo either. No problem – 
it would’ve been hard to 
choose anyway. Creative!

Toby  
Gr"md"tch

He could’ve picked any num-
ber, but he chose 10 – and 
named his magazine after it. 
Meanwhile, he found time to 
style our fashion spread. Bold!

Rog"er  
Bosschaart

A !irst for our sacred pages: 
a model (Prada, Gucci, Dior) 
who’s not only an artist but 
also insisted on bringing his 
art to the shoot. Cheeky!
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„!omas and I were the 
"rst native amusement 
park inhabitants. It was 

great– but we didn’t 
know anything else“

ROHLEDERS ABC

A for adrenaline_ Mr. Mack, r!d!ng a roller-
coaster !s a lot l!ke sex: you wa!t forever, then !t’s over 
!n a "lash, and once !t ends, you want to go aga!n. I’ve 
never thought about !t that way, but yes, you m!ght 
be r!ght! You’ve #ust won the rollercoaster equ!va-
lent of an Oscar for Voltron. What gave you a b!gger 
adrenal!ne rush: the award or the f!rst r!de? The 
f!rst loop! You’re supposed to say that. No, go!ng on 
stage really !sn’t my th!ng. I’m more comfortable 
develop!ng th!ngs !n the background. When Eu-
ropa-Park f!rst !nv!ted guests to the green meadows 
of Rust 50 years ago, there were #ust a handful of 
r!des. How many attract!ons are there now across the 
950,000 square meter park? More than 100. How 
many k!lometers of track have been la!d? 12. What’s 
the top speed of your fastest coaster? 130 km/h. How 
many na!ls were used !n the t!mberwood-coaster 
Wodan? Two m!ll!on. How much steel went !nto the 
w!ld r!de of Voltron? The supports alone we!gh  
500 tons. What’s more !ntense: Voltron or go!ng from 
0 to 200 !n a supersportscar bu!lt by your fr!end 
Mate R!mac? After h!s f!rst r!de on Voltron, Mate 
sa!d, „Dude, th!s !s way worse than my car.“ After 
r!d!ng !n h!s car, I thought, „Th!s !s way worse.” It’s 
all a matter of what you’re used to, I guess. Is there 
a rollercoaster that even makes your stomach turn? 
I can’t manage more than three consecut!ve r!des 
on Voltron anymore. It’s embarress!ng and my k!ds 
laugh at me for that. Where do you prefer to s!t: up 
front or !n the back? Front row. Loop or corkscrew? 
Loop. The current world record for cont!nuous rol-
lercoaster r!d!ng stands at 210 hours – what was your 
longest sess!on? When Eurosat opened, my brother 
and I had a pr!vate challenge go!ng. And? When 
Thomas rode !t 46 t!mes I had to adm!t defeat. 
Okay. Well, Thomas ended up w!th a nosebleed!  

B for Baden-Württemberg_The 
best weather, the best w!ne, the best cu!s!ne, a few 
excellent un!vers!t!es, breathtak!ng landscapes, 
and undoubtedly some of the greatest th!nkers and 
eng!neers come from th!s Bundesland between here 
and the Swab!an Alb: !s Baden-W$rttemberg the 
German Cal!forn!a? I think we’re too conservative 
for California. But I can only recommend that 
everyone visits our region: Seriously, there’s no 
place like it. For me, it’s the most beautiful part 

of the world. Europa-Park !s the bold pro#ect of 
Baden v!s!onar!es. Can you pay w!th crypto !n the 
park? Not yet, but it’s a good idea. It must be our 
goal to always stay ahead of the curve. Espec!ally 
cons!der!ng that the Euro was !ntroduced !n the park 
long before Brussels managed !t. Ha! It might sound 
boastful, but my allowance as a schoolboy was 
paid in Euros back in the 1980s.  

C for Covid_ Cov!d was probably the 
w!ldest rollercoaster of your l!fe. Well, it was really 
hard for all of us. For the family, for the guests, 
for every employee. And especially for my father, 
who built all of this. This park is his life’s work. 
Seeing him like that broke my heart.The fam!ly lost 
over 100 m!ll!on Euros !n revenue, electr!c!ty costs 
alone amounted to over 10,000 Euros per day. Do 
you remember the moment you real!zed: th!s v!rus 
from Wuhan !s go!ng to affect us too? I remember 
Merkel’s address on TV, but the rest is a blur of 
hazy moments and memories. Some really horri-
ble, but there are other sides to it as well though.
What do you mean? When the world suddenly 
froze and life stood still, I had more time for new 
ideas, new projects, new technologies on my hand. 
I don’t want to sound naive, but I did "ind some 
good in this exceptional state. That upended daily 
life during the period when everything was up for 
reevaluation. For example, we realized during Cov-
id, how necessary it is to think about digital tickets 
and a virtual line. You were much faster w!th your 
app than the German federal government. That’s 
noreally that impresive, is it?  How long d!d the r!des 
stand st!ll? Eight months in total. Were you st!ll able 
to sleep? Deep deep down, I knew it would eventu-
ally pass. Do you generally sleep well? Yes, although 
I can feel how the weight of responsibility grows. 
With projects like the movie, Voltron, the whole AI 
game. Do you sw!tch off your phone at n!ght? Yes. 

How many phones do you use? Two. Have you ever 
lost one on a r!de? Rookie mistake.  

D for Disney_The Mack fam!ly was suc-
cessful !n the carousel bus!ness for generat!ons, but by 
the end of the 1960s, the market for mob!le adrena-
l!ne attract!ons seemed saturated. The equ!pment 
was gett!ng b!gger, thus transportat!on got more 
expens!ve: !n Amer!ca, Walt D!sney demonstrated 
what the next log!cal step would be !f you bel!eved !n 
!mag!nat!on, r!des, and m!ce. In Germany, however, 
everyone thought the Macks were utterly crazy to 
attempt something so magni"icent – here in the 
middle of nowhere of all places. In this no man’s 
land, where nobody lived. People said: the eagles 
of death by bankruptcy are circling Rust. Another 
favorite was: the amusement park ruin is growing 
year by year. Those were the things my father often 
told me about when I was a boy. Once they’re !ns!de 
your mag!c k!ngdom, v!s!tors can forget the outs!de 
world for a day. Exactly – that’s what it’s all about: 
escaping everyday life, creating illusions, telling 
stories. Supposedly, Walt D!sney even forb!d doctors 
from declar!ng anyone dead !ns!de the park, should 
that sad case ever occur. Yes, this anecdote is leg-
endary. Of course, we also try to shield visitors as 
much as possible in the event of a medical emer-
gency or "ire. But safety always comes "irst – even 
if it brie"ly disrupts the illusion. Your grandma was 
!n the t!cket booth, one grandpa was at the draft!ng 
table, the other one down by the boats, your uncle 
handled the sausage gr!ll, and your father Roland 
was everywhere at the same t!me. What d!d the park 
smell l!ke !n your ch!ldhood? Oscar-winner Richard 
Taylor once told me, „Michael, you grew up in the 
chocolate factory.“ You l!terally grew up  
!n the castle beh!nd the fa!ry tale garden, r!ght? 
Right. In that sense, Thomas and I are the "irst 
native amusement park inhabitants. It was great, 
sure, but we didn’t know anything else. What was 
your favor!te h!d!ng place as a ch!ld? The fairy tale 
forest. And dur!ng school? I admit that the artist 
parties made a big impression on me. Not much 
happened in Rust, but you’d meet artists from all 
over the world – from Russia to Sweden to China. 
What d!d you learn? I remeber vividly how the 
Turkish sword swallower taught me how to make  
a knife disappear down my throat. After three  
beer it actually worked! I thought that was pretty 
cool. Can you st!ll do !t today? God, no. The fool-
ishness of youth probably saved me from much 
worse. I wouldn’t push my luck.  

E for Europa-Park_The trade maga-
z!ne „Amusement Today“ has named the Europa-
Park !n Rust the world’s best amusement park for the 
n!nth t!me !n a row. What do the Macks do better 
than the D!sneys, S!x Flags, and T!vol!s of th!s world? 
The most important thing is our cultural rooting in 
Europe. That’s our home, our origin, our promise. 
It dominates the entire storytelling of the park. 
Today, people may associate the history of amuse-
ment parks with Disney, but this story begins in 
Europe: the "irst amusement park was Bakken 
near Copenhagen. Then came Tivoli, Gröna Lund, 

INTERVIEW: JÖRG!HARLAN!ROHLEDER

This is the story of a man defying gravity. It’s a story of bravery and vision,  
a story of adrenaline and new frontiers. It takes place in a magical kingdom called 

Europa-Park – a Bayreuth of adrenaline in the middle of the Black Forrest,  
where more than 120 million people have found happiness in the past 50 years.  

This is the story MR. MICHAEL MACK – a ninth generation Visionary-in-Chief  
for whom Walt Disney’s shoes are just big enough. 3,2,1, BOOOM!
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„We should never forget  
great European  

storytelling: !ere would 
be no Disney without the  

Gebrüder Grimm“

Liseberg, the Prater in Vienna. And let’s not forget 
the funfairs that traveled from town to town.  
Rides and attractions are part of our cultural DNA –  
whether you call it a fair or a carnival. The real core 
bus!ness of the fam!ly… The Macks built circus wag-
ons, carousels, simple rides. When my grandfather 
and father decided to open their own park in the 
style of Disneyland, they had the brilliant idea to 
embed the rides in themed worlds that were 100 
percent architecturally authentic to Europe. And 
they still are. That turned simple rides into entire 
worlds. With their own stories, dreams, visions. 
That’s the storytelling no other park can deliver. 
And g!ven the Mack fam!ly’s obsess!on for deta!ls, !t’s 
a huge advantage that you’re a fam!ly-run bus!ness 
rather than a publ!cly traded company l!ke D!sney. 
Absolutely. With all its pros and cons (laughs). We 
also shouldn’t underestimate our proximity to 
France and the culinary richness of Baden: enjoy-
ment and culinary hosting has always been a key 
part of our promise. What Thomas has developed 
in that area is unmatched in our industry. He’s 
playing in the Champions League, for sure. Th!s 
month marks a ma"or m!lestone: 50 years of Europa-
Park. How would you descr!be that !n one sentence –  
or one word? In-cred-ible! 50 years of adrenal!ne: 
wh!ch r!de have you been on the most? Probably Blue 
Fire. But nothing beats Eurosat. When it opened 
in the late nineties, Thomas and I were at the 
perfect rollercoaster age. I once had the chance to 
accompany your father through the park, and I was 
struck by how deta!l-obsessed he was. Hopefully, he 
didn’t spot a broken lightbulb. That can make him 
really furious. How many bulbs need to be serv!ced? 
Well over a million! How much was adm!ss!on on 
the f!rst day? Five Deutschmarks. How many guests 
showed up at the gates? I’d really have to ask my 
father. I do know that there were 250,000 visitors 
in the !irst year. And over 50 years, rumors say more 
than 150 m!ll!on? Correct. The 
park lets you v!s!t 17 European 
countr!es and see all the way from 
the Euro-Tower to the Vosges: !s 
Europa-Park a k!nd of h!gh-speed 
cultural understand!ng? Exactly. 
And here you can feel, in a very 
beautiful way, that while the 
countries and people of Europe 
may be different in many ways, 
they only make sense together. 
What can Europe learn from  
Europa-Park? The same things  
a large corporation can learn 
from a family business: fast de-
cision-making, solution-oriented 
thinking, minimal bureaucracy. 
Compared to a bureaucracy 
like Brussels, a family business 
has unbeatable agility. As long 
as the fam!ly members trust and 
get along w!th each other. How 
do you relax? In the evenings, 
when the park closes and the 
lights cast their magical glow, 
that’s when I take the dogs for a 
walk and just feel happy. Europe 
used to be a prom!se – now !t often 
represents frustrat!on. Can a 
man from the tr!-border reg!on 
understand that? It’s more im-
portant than ever to strengthen 
the European narrative. That’s 
our cultural heritage. Appreci-
ating differences, celebrating 
common ground. That’s what 
it’s all about. How pol!t!cal 
should the park be? A tough 
question. When Putin invaded 
Ukraine, we had long discus-
sions. And? Russia is part of 
the European continent and its 
history. So, you d!dn’t shut down 

the Russ!an sle!gh r!de? Of course, it’s tempting to 
react to major events. But that’s simply not our 
position. St!ll, you d!d remove the Gazprom barrels 
from Blue F!re… That happened, yes. Ult!mately, 
!t’s all about storytell!ng: do you bel!eve !n the power 
of a European dream? Absolutely. And we should 
all reconnect with that – Europe’s great stories. 
Think of the Brothers Grimm: without them, Walt 
Disney would have had no stories to tell. We’re still 
a land of poets, thinkers, and visionaries, even if 
that’s sometimes forgotten. We need to remem-
ber that – our culture, our inventive spirit, our 
strengths. Europe’s strengths. You’ve been France’s 
honorary consul for several years, and you and your 
father were recently named „great fr!ends of France“, 
rece!v!ng the h!ghest state honor ava!lable to non-
French c!t!zens. We’re very proud of that! D!d !t 
help that you stud!ed !n three languages? My French 
was terrible. That I got to become consul seemed 
rather impossible. How !s your French today? Much 
better. Though the French don’t always make it 
easy. How d!d your spec!al relat!onsh!p w!th Pres!-
dent Macron come along? We !irst met in 2018 at a 
memorial service marking the end of World War I. 
How many t!mes has Mons!eur Macron v!s!ted the 
park? Not once! He still owes me that. You’re about 
to honor France aga!n: rumor has !t you’re work!ng 
on a Monaco sect!on. Thanks to my father! He 
gets along well with the prince and is an honorary 
member of the Monte Carlo Circus. Wouldn’t that 
be the perfect moment to open a cas!no at Europa-
Park? Good question. But gambling isn’t really our 
thing. We remain a family park. Sadly, Europe has 
a rather doubtful reputat!on among !ts own c!t!zens. 
What an incredible political failure – especially 
costly in times like ours, in times of existential cri-
ses and great change. But rough patches also hold 
great opportunities. If Europe pulls together now 
focusing on its strengths and holding its members 

closely together, something truly 
unique can be achieved. From 
a business point of view, one 
can only say: It’s now or never. 
Maybe we should th!nk about re-
locat!ng Brussels to Rust – !t seems 
l!ke the heart of Europe beats at 
Europa-Park! The fun factor is 
much higher here, that’s for sure. 
Anyone questioning this will 
be sent straight to  the haunted 
house. And !f that’s not enough? 
Then we have them ride the last 
row of Voltron. For a m!n!mum 
of ten t!mes? This will make the 
toughest politican cry.

F for Film_ Just !n 
t!me for the ann!versary, you’re 
send!ng the Eurom!ce Ed and 
Edda to the b!g screen. This has 
been a dream of mine for a long 
time. How successful it will be? 
We’ll see at the end of the year. 
Another step towards becom!ng 
an enterta!nment heavywe!ght. 
Exactly. A feature !ilm is the 
gold standard in the entertain-
ment business. In the U.S., 
„The Grand Prix of Europe“ is 
premiering in over 1,000 theat-
ers – which makes me really 
happy. That’s extraordinary for 
a German !ilm. It also increases 
the pressure though. It de!ini-
tely does. Espec!ally because th!s 
!s the f!rst t!me, you are ventur!ng 
!nto D!sney’s home turf. The  
industry will be watching your 
box of!ice numbers closely.Yes, 
very closely. The product!on  
cost of your debut f!lm !s 20#m!l-
l!on euros$$… Which is a lot for 
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Germany. By Disney standards it’s practically 
low budget. How many rollercoasters could you 
have bu!lt for that? Delicate question – especially 
in regards to my father. So? He’ll be reading this 
closely, so let’s say!… two. Really? Okay, three. 
What do your k!ds th!nk of the f!lm? We had a big 
family screening. The kids loved it. When I saw the 
tra!ler yesterday, I thought !t could be a great v!deo 
game: „Mar!o Kart“ meets „Cru!s’n USA“ !n a Eu-
ropa-Park rem!x! Absolutely! For my long-term vi-
sion of the Mack entertainment brand, this "ilm is 
a key element. We’ll learn a lot. Not everything will 
work, but it’s a foundation to build on. Let’s not 
forget: even in our core business, we didn’t start 
with Voltron – we started with a log "lume ride. 
And !t would make sense for Snorr! and Rulant!ca 
to make !t to the b!g screen next. There’ll be a short 
"ilm next year. Then we’ll see… What your father 
says? That too (laughs). G for Gastronomy – W!th 
s!x hotels and dozens of restaurants, Rust could also 
be called Gourmet Park Rust. Thomas is doing a 
fantastic job. And I love his sense of experimen-
tation: "irst came the Michelin-starred restaurant, 
then Eatrenalin… Entrecôte meets rollercoaster… 
It’s not quite that fast-paced, but still a spectacular 
experience. How b!g was your mother’s !n"luence 
on the park’s gastronomy? Huge. She focuses on 
regional products, preferably organic, ideally 
healthy. We always had our own pigs and chickens 
at home. It was always important to her that the 
children ate well. Thomas took that to heart. And 
when it came to fast food, she very clearly stood 
her ground against my father. How much does 
personal en#oyment mean to you? Just look at me! 
Where do you most en#oy eat!ng !n the park? At the 
„Seehaus“ – they make my beloved cordon bleu. 
And !n the hotels? „Colosseo“ or „Bell Rock.“ Do 
you make more revenue from r!des or rooms? Still 
from the rides – but Thomas is catching up fast! 
How many beds do you currently have? 5,800. What 
matters more to you: qual!ty bedd!ng or good water 
pressure !n the shower? Water pressure. The fam!ly 
also runs one of the oldest w!ner!es !n France. You 
already offer your own rosé, but Thomas has even 
b!gger plans. He wants to make the best R!esl!ng !n 
the world. Big ambition –  and I’m rooting for him. 
With Mathieu Kauffmann, he’s got a top-notch 
winemaker, though it’ll likely take a few harvests 
to get there. Does the whole fam!ly help dur!ng the 
grape harvest? Of course. There’s no shortage 
of ambition. If you don’t aim for the moon, you 
won’t even reach the stars.  

H for Home_ How !mportant !s home to 
you? Vital. Do you prefer arr!v!ng or leav!ng? Arriv-
ing. What does home taste l!ke? Like cordon bleu.  

I for Investment_ Alledgedly the fa-
m!ly has !nvested over 900 m!ll!on euros !n the park 
s!nce 1975. Is that true? I don’t think so. More? Yes. 
A man who bu!lds rollercoasters and turns adrena-
l!ne !nto a bus!ness model would seem r!sk-tolerant 
– or are you more Swab!an and conservat!ve when 
!t comes to !nvestments? De"initely more conserv-
ative – though we’re Badeners, not Swabians. But 
if we’re truly convinced by a project, we’ll put the 
conservative traits aside. Who dec!des whether a 
ma#or pro#ect l!ke Rulant!ca, w!th over 200 m!ll!on 
!n !nvestment, gets  green l!ghted? Ultimately, the 
family council. But since we see each other all the 
time and know each other’s strengths, there are 
countless conversations beforehand. Trust is the 
most important currency – and our family has 
plenty of it.  

J for Jugend_ What values were 
!mportant !n the Mack fam!ly? Loyalty, persever-
ance, hard work. My father always said: „Life is a 
marathon, not a sprint.“ Were there any no-go’s? No 
popcorn before d!nner? Only f!ve fr!ends over at a 
t!me? Never s!t !n the front row? No H!de and Seek 
!ns!de the haunted house? Our mother was strict 

about not letting us eat too much fast food – she 
kept a close watch on that. And the front row was 
for guests only, no question asked. Plus: no staying 
too long at the artist parties in the evenings – those 
were the rules. On a scale of 1 to 10, how happy was 
your ch!ldhood? A solid 12. What was your f!rst #ob 
at the park? Walking in the parade – or strolling 
around the park dressed as the Euromouse. And? 
Sounds like fun, but it was hard work. Back then, 
those massive mouse heads didn’t have ventilation 
systems. Who were your ch!ldhood heroes? Super-
man. Batman. Kurt Cobain.  

K for KI_ As Future M!n!ster !n the 
Department of Adrenal!ne and Enterta!nment: 
What can AI do that Europa-Park can’t? Off the top 
of my head: nothing! Are you worr!ed that v!s!tor 
numbers m!ght drop because people w!ll retreat !nto 
AI-created dream worlds v!a VR headsets !n 5–10 
years? If we use the technology correctly, people 
might actually come to the park even more. Why? 
Because with AI and VR, it’ll be possible to create 
completely personalized rides. You could design 
your own world at home, put on a VR headset at 
the park, and experience your own custom adren-
aline trip. Okay. If you don’t move with the times, 
you’ll be left behind. The fairgrounds lost their 
audience because they didn’t evolve. That’s why I 
believe the trend toward personalization through 
digitalization will also arrive – and is already arriv-
ing – in theme parks. Wh!ch !ntell!gence do you pre-
fer: art!f!c!al or human? Human intelligence. The 
h!story of human culture !s the h!story of storytell!ng. 
Should we leave storytell!ng to mach!nes? Absolutely 
not! I’m a big fan of craftsmanship. AI is a digital 
tool that can simplify and accelerate your work like 
a Thermomix revolutionized the kitchen. Howev-
er, real creativity, real storytelling and real emotion 
will always belong to us humans.  

L for Leadership_ You are the e!ghth 
generat!on to lead the company. What does leader-
sh!p mean to you? Speaking with employees on 
equal footing, being empathetic, allowing perspec-
tive shifts, saying thank you, recognizing perfor-
mance, nurturing talent, staying curious. And also: 
leading from the front and taking responsibility. 
What are the !ngred!ents for an emp!re l!ke yours 
today? Work, work, work. What are the advantages 
of a fam!ly bus!ness? Fast decision-making. D!s-
advantages? There’s no such thing as of"ice hours. 
What !s luxur!ous to you? Peace and nature.  

M for Mack One_ Mack One !s your 
!nhouse !nnovat!on hub. What are you currently  
t!nker!ng w!th? What exc!tes you? Right now, our 
main objective is our "irst full-length movie. Oth-
erwise, we’re mainly thinking about new rides that 
could use AI to create movement patterns that 
weren’t previously possible. Also, the idea of per-
sonalized coasters with VR, which I "ind incredibly 
exciting. We’re also in the very early planning 
stages of a new adventure in France, but nothing 
is set yet. When could we be able to des!gn our own 
rollercoaster exper!ences? 2026, maybe 2027. That’s 
not far off. And what’s the plan !n France? We’re 
working on expanding the life resort concept. As 
!n a second park? No, more like a second experi-
ence resort. L!ke Rulant!ca? Don’t be so nosy! So 
hotels plus X? Yes, hotels plus X. Why France and 
not Wendland? Cross-border projects are beacons 
of European identity. We need that. Europe needs 
more bridges – especially in politically dif"icult 
times. Are you already bu!ld!ng? No. Do you already 
have bought propert!es? No. Can you at least tell us 
where !t w!ll be? No.  

N for New Disney_ Walt D!sney tur-
ned h!s cartoons !nto a theme park. Now you’re go!ng 
the other way: br!ng!ng your 3D characters to the 2D 
mov!e screen. Are the Macks the new D!sneys? It’s a 
nice thought, but after eight generations, we’re not 
that new. That said, with VR visions and the fea-
ture "ilm, the Mack offering is getting much broad-
er. Maybe that doesn’t make us the new Disneys, 
but perhaps the more complete ones. Plus, D!sney 
!s a publ!cly traded company – thus the oppos!te of 
the Mack fam!ly bus!ness model. Exactly. Would 
becom!ng as b!g as D!sney be a goal? At Disney 
scale, we couldn’t maintain the quality standards 
we demand. We want to grow in a way that creates 
identity, think European, and take responsibility 
here. Wh!ch probably comforts your guests. Why? 
At D!sneyland Anahe!m, a fam!ly of four pays $850 
for the cheapest day t!ckets – and that doesn’t !nclude 
park!ng or p!zza. That’s a steep price, indeed. 
Roughly twice what guests pay here. And the wait 
times are much longer at Disneyland. The average 
visitor there manages just 2.4 rides per day. That’s 
a #oke, r!ght? I think they know they’re pushing the 
pain threshold. But for many, a Disneyland visit is 
a once-in-a-lifetime thing. People put up with a lot 
for that. How did your kids like it? We passed. $850 
was #ust too much for my Swab!an soul. How many 
r!des can you do !n Rust !n a day? On average, nine. 
That makes us the park with the highest average. 
Honestly, we have too many rollercoasters... ...and 
no dynam!c pr!c!ng? We don’t want to rip people off 
one time – we want them to come back, again and 
again. Do they? 80 percent are returning guests. 
That shows we’re doing something right!  

O for Originality_ Mr. Mack, do fake 
rollercoasters exs!st? In China, there are at least 
two Arthur knock-offs that I know of. Sadly, we 
live in a world where everything gets copied. It’s 
increasingly hard to protect creativity, ideas, and 
originality. Have you r!dden the fake Arthurs? No, 
the pictures are enough. From what I see, I’d never 
allow those in my park. Never. Accord!ng to the 
Golden T!cket Awards – the amusement park Oscars 
– Rust has the best park !n the world. How often do 
you get offers to open branches !n As!a or Amer!ca 
– or to sell the whole park? There have always been 
inquiries. But if we do something abroad, it has to 
follow one rule: if it says Mack on it, the family has 
to be in it.  

P for Politics_ If pol!t!cs were a roller-
coaster, where would we be r!ght now? Coming out 
of the dip, just before the next climb. Full of hope 
that things are going up again. Do you ever despa!r 
at pol!t!cs? Not despair – but I do worry. The ques-
tion is how to get the country politically realigned 
so it’s more forward-thinking again. Since Merz, 
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the mood has shifted, and 
that gives me hope. A few 
years ago, you wanted to 
bu!ld a cable car over to 
France but were blocked due 
to env!ronmental protec-
t!on concerns. Isn’t cultural 
exchange more !mportant 
than env!ronmental red 
tape? I didn’t understand the 
reactions. Probably a lot was 
mishandled beforehand, and 
things went wrong after the 
announcement. Technically, 
it was the most environ-
mentally friendly means of 
transport: silent, powered 
only by hydroelectricity. We 
weren’t even going to install 
supports in the nature re-
serve – it would have !loated 
above. I never expected such 
intense pushback. Social 
media does have upsides, 
but the outrage and escala-
tion it generates can really 
do damage. We de!initely 
need to talk more with each 
other – not about each other.  

Q for Quintes- 
sential_ Wodan or Voltron?  
Voltron. Haunted house or 
sw!ng carousel? Haunted 
house. Italy or France? 
France. Adrenal!ne or endor-
ph!ns? Endorphins. Loop or 
corkscrew? Loop. Front or 
back car? Depends on the 
ride. Arr!val or departure? 
Arrival. Float!ng or "ly!ng? 
Floating. Hor!zontal or ver- 
t!cal? Horizontal. Sweet or 
salty? Salty. St!ll or spark-
l!ng? Still. Tea or coffee? 
Depends on the time of day. 
M!ckey Mouse or Euromaus? 
Euromaus.  

R for Rulantica_ In November 2019, 
you opened Rulant!ca – the b!ggest water adventure 
!n Europe. How many square meters, how many sl!-
des, how much water? 54 attractions, 38 water slides, 
covering 63,000 square meters. Water? Plenty. So 
not the whole of Lake Constance? No! What’s your 
favor!te sl!de? Honestly, I prefer rollercoasters. 
So I’ll say Wild River, a whitewater ride that !lows 
outdoors. You can just drift and relax. What’s the 
name of that !nsane sl!de where you drop stra!ght 
down out of a k!nd of phone booth? I’ve blocked it 
out. Really? Way too intense for me. I just remem-
ber my cheeky son pressing the button early and 
me swallowing a ton of water. The water park !s the 
!deal way to keep guests longer !n the Mack un!verse. 
Exactly. It also bridges the winter off-season when 
the park is closed. Do you have enough hotel beds? 
Not on many days, which is why we’re continuing 
to build. Here on-s!te? Yes. What w!ll the next hotel 
theme be? That’s for my sister to announce in due 
time. My second R stands for R!des: your f!rst bu!lt 
rollercoaster was Blue F!re. Yes. And there’s a per-
sonal story attached, r!ght? I proposed to my wife 
on that ride. Sounds l!ke a thr!ll r!de. Actually, it 
was the opposite: I stopped the ride with the block 
brake so she couldn’t run away. Ups!de down? No! 
With the block brake, not the head brake. What 
!f M!r!am had sa!d no? She’d have had to climb 
down the ladder. Was Blue F!re the f!rst loop !n 200 
years of Mack fam!ly h!story? Yes. Why was your 
grandfather so aga!nst !t? I think he didn’t trust his 
engineers enough. He came from a background 
of round rides – Swabian Railway, Alpenexpress, 

Wild Mouse. When I got to 
the workshops in Wald-
kirch, we put a lot of work 
into the track. In the end, 
we designed it completely 
from scratch. How d!d your 
grandfather take !t? He was 
skeptical – especially after 
the !irst test run, when the 
train got stuck exiting the 
loop. Oof. Yeah, that was 
rough. Especially since he 
happened to be driving past 
the site and just shook his 
head. But after the launch, 
surely he loved the loop on 
Blue F!re? He never rode 
it. How many coasters does 
Mack R!des bu!ld each year? 
Between four and eight. 
How many of your r!des are 
operat!ng !n parks worldw!-
de? Around 300. Top seller 
st!ll the W!ld Mouse? Yes, 
it’s still our bestselling ride. 
Have you felt the !mpact 
of Trump’s tar!ff madness? 
Thankfully, not yet. What 
we do feel, though, are the 
huge increases in steel and 
energy costs. That really 
squeezes margins. Who are 
your cl!ents? All the major 
players: Disney, Six Flags, 
Universal. Any orders yet 
for Voltron-style coasters? 
Voltron’s doing well. We 
just built a „Baby Voltron“ 
for a small park in Austria. 
The f!rst rollercoaster boom 
came !n the Roar!ng Twen-
t!es. In the 1950s, people rode 
away from the trauma of 
war. Today, !n the m!dst of 
mult!ple cr!ses, demand must 
be through the roof. Business 
is booming. Crisis times are 
carousel times. A day at the 
park is like a mini vacation 

for our guests. 2024 was the best year ever for the 
Europa-Park Resort. How many v!s!tors? Almost 
seven million. Overn!ght stays? Over one million. 
Hotel occupancy? Often 100%, and well over 90% 
on average. Longest wa!t t!me? Voltron once hit 90 
minutes. But that was during super peak times. 
St!ll shorter than the l!nes at D!sney. Haha!  

S for Storytelling_ What’s more 
powerful: centr!fugal force or storytell!ng? Ideally 
both together. What makes a good story? It needs 
a con!lict and a villain. And ideally, it should evoke 
a wide range of emotions. What was your favor!te 
book as a ch!ld? „The Neverending Story.“ Who are 
your storytell!ng heroes? I always loved Ian Flem-
ing. Then Tolkien – he didn’t just create incred-
ible worlds and stories, he even invented entire 
languages for his characters. And in modern times, 
J.K. Rowling is unmatched.  

T for Thea Award_ The Thea Award 
!s the Oscar of the theme park !ndustry. The f!rst 
one was for „Arthur and the Inv!s!bles,“ the second 
for „Voltron Nevera“. Wh!ch was more !mportant? 
Each was important in its own time. You worked 
w!th Luc Besson on Arthur, and w!th Mate R!mac 
on Voltron. What d!d you learn from them? From 
Luc, mainly storytelling – his visionary power is 
incredible. From Mate, the unshakable belief that 
the impossible can become possible.  

U for Unwinding_ Others dream of va-
cat!on !n Rust – where do you dream of gett!ng away 

„Crisis times are  
carousel times:  
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a mini vacation for our 
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to? Into nature. I love the South – Italy and Croatia 
especially. But also the Swiss Alps from time to 
time. How many days off do you get each year? My 
father would say: „Every day – because we get to 
work where others go on vacation.“ Are you a str!ct 
boss? I’m a demanding boss. That doesn’t make 
th!ngs eas!er. No, it doesn’t.  

V for Virtual Reality_ W!th VR 
Coaster, you’re work!ng on d!g!tally expand!ng the 
rollercoaster !nto v!rtual worlds. I’m fascinated by 
the almost limitless possibilities. Plus, digital pro-
jects are nearly in!initely scalable – something we 
can’t do with Europa-Park. You can’t just clone this 
with a mouse click; too much concrete and steel. 
But what excites me most is the customizability of 
digital experiences. That opens a completely new 
dimension for rollercoasters. You also award the 
Aurea Award – your VR and AI !ndustry meetup !s 
Europe’s most !mportant future pr!ze !n the d!g!tal 
adrenal!ne bus!ness. Correct. It honors pro"ects !n 
V!rtual Real!ty, Augmented Real!ty, M!xed Real!ty, 
and Extended Real!ty. Wh!ch real!ty does M!chael 
Mack prefer? In that group, Mixed Reality. But gen-
erally, I feel most at home in actual reality. What’s 
the d!fference between M!xed and Extended Real!ty? 
To non-techies, they all seem pretty similar. My 
wish is to one day add a second layer over the park –  
a world within the world, with an additional nar-
rative and experience level. That could start with a 
smartphone and, of course, a VR headset. Isn’t that 
already happen!ng? To my taste, the hardware isn’t 
quite there yet. It should be more integrated, im-
mersive, and accessible. No 
one has really cracked that 
nut – not even Apple. What’s 
m!ss!ng? I like the build qual-
ity and the operating system. 
What I don’t love is that the 
glasses !ilm the real world 
with cameras. I prefer to  
see real life with my own  
eyes – and then have the di- 
gital layer projected on top. 
Honestly, the Apple headset 
mostly scared me. Years ago, 
the !dea of fr!ends s!tt!ng !n 
s!lence at a restaurant, all 
star!ng at the!r !Phones, was 
unth!nkable. Now !t’s the 
norm. Soon we’ll all wear 
glasses and exper!ence l!fe as 
a d!g!tal shadow play. A sad 
trend, yes. We’re becoming 
more and more like cyborgs. 
But !n the end, thr!lls and fun 
are b!ochem!cal react!ons  
!n the body. Do you need real  
G-forces to feel real thr!lls?  
In our business, G-forces are 
crucial. It’s about physical 
chemical reactions – releas-
ing happy hormones, even 
fear. You can’t replicate that 
digitally. So, the real-world 
endorphin rush remains our 
unique selling point. Electr!c 
cars need a sound – do v!rtual 
coasters too? Absolutely. In 
the metaverse, Europa-Park 
needs a different kind of 
storytelling.  

W for Wilde 
Maus_ The f!rst M!ce were 
made of wood – now they’re 
made of steel. How many 
W!ld M!ce has the Mack  
fam!ly bu!lt? More than 30. 
How many rounds can your 
stomach st!ll handle? Fewer 
and fewer!  

X for X-Files_ Tell us a secret: I read 
that !n 1886 your ancestor He!nr!ch Mack I van!shed 
w!thout a trace. Where d!d he run off to? We think 
he went to France. That’s where the tra!l ends? At 
least, that’s where his carriage was found. He was 
probably murdered. Any secrets from Europa-Park? 
Try your luck. How do you avo!d long l!nes? Best to 
approach things in reverse: walk straight to Iceland 
and work your way backwards from there.  

Y for Yullbe_ Confess!on: dur!ng the 
Yullbe VR walkthrough, I started feel!ng queasy. 
M!ght’ve been the w!ne the n!ght before, but I was 
a b!t shaky after 45 m!nutes of v!rtual adventure. 
Totally understandable. You need to get used to 
the tech. And less wine the night before wouldn’t 
hurt. Theoret!cally, you can beam any !mag!nable 
adventure !nto the headset? There are hardly any 
limits. Wouldn’t that be someth!ng for more mature 
content – l!ke Fortn!te meets Yullbe? Anything’s  
possible. But we’re a family business offering fami-
ly entertainment. Still, Yullbe is a great way to learn 
and experiment with a transitional technology. 
Once Extended Reality devices become main-
stream, we want to be at the forefront. That’s what 
Yullbe is preparing us for.  

Z for Zirkus Macksimus_ Your 
grandfather bu!lt c!rcus wagons, your father the 
park, and you’re now the off!c!al fam!ly v!s!onary. 
Wh!ch role do you l!ke most: park d!rector, coaster 
bu!lder, entrepreneur, host, storyteller, father,  
son, networker, or forward th!nker? First, all the 

Macks were visionaries.  
So I won’t claim that title  
for myself. I’m just lucky 
enough to lead the company 
in the eighth generation and 
keep expanding it across 
borders. That makes me 
proud. It’s the combina-
tion of parts that makes us 
successful: Thomas’s food, 
the hotels, architecture, the 
winery, the coasters, the 
!ilm, the VR experiences – 
only together do they form 
a compelling story. In the 
hotel, there’s a say!ng: „Joy 
to those who arr!ve. Peace 
to those who stay. Bless!ngs 
to those who go.“ Isn’t be!ng 
park d!rector overwhelm!ng 
at t!mes? It can be intense 
– but that’s the nature of a 
rollercoaster. How do you 
stay grounded when th!ngs 
move too fast? Even more 
than in the past, I recom-
mend retreating into nature. 
Eyes open or closed? Open 
!irst, then closed. In July, 
Rust w!ll host b!g celebrat-
!ons: 50 years of the park, the 
f!lm release, another roller-
coaster Oscar. If you work 
hard, you should party hard. 
How long w!ll the party last? 
Two or three nights – and 
we’ll make the most of them. 
W!ne, champagne, or beer? 
White wine spritzer. On a 
scale of 1 to 10, how bad w!ll 
the hangover be? Not too 
bad on the !irst night – we’ll 
be busy welcoming guests. 
But on the movie premiere 
night? That’ll be a 10. Wh!ch 
coaster should you avo!d w!th 
a hangover? Anything but 
Voltron – I’m a Europa-Park 
native, after all. 7

„My dream is to  
add an extra layer  

over the park – a world 
on top of  the world,  
with an additional  

narrative and new levels 
of  experience“
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